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The LTP3 Guidance

• Guidance issued in July 2009 (DfT: Guidance
on Local Transport Plans)

• Addresses:• Addresses:
– Statutory framework
– National policy framework
– Practical advice
– Accompanied by Policy and Good Practice

Handbook



References to DISTILLATE

• LTP funding
• Clarifying goals

O ti ti• Option generation
• Partnership working
• Monitoring performance and setting targets



The most problematic
processes [source: 2004 survey]
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Project B: Option Generation

• Objectives
– To develop option generation methods which will

enhance the range, innovation and quality of the
options input to forecasting and appraisal

– For both strategies and schemesg

• Literature review
– “inside the box” and “outside the box” methods

• Four products
– Inside and outside the box
– For both strategies and schemes



Project C: Indicators

• Objectives
– To develop an effective set of core indicators

• Able to reflect stakeholders’ objectives
• Transparent and measurable
• Capable of use in setting consistent targets
• Able to be used consistently throughout the decision-Able to be used consistently throughout the decision

making process

• Three products
– Guidance on selection and use of indicators,

based on audit
– New indicators for measuring impacts on

competitiveness
– Guidance on how to integrate monitoring across

policy sectors



Project D: Organisational
Delivery

• Objectives
– To strengthen the ability of practitioners to

overcome institutional barriers
• Intra-institutional barriers
• Inter-institutional barriersInter institutional barriers

– Using management, social science theories

• Two products
– Guidebook on overcoming barriers to partnership

working
– Web based tool to facilitate use of DISTILLATE

products



Project E: Funding and
Implementation

• Objectives
– Understanding the implications of

• Different funding sources
• Different funding strategies
• Different contractual arrangements• Different contractual arrangements

• Three products
– A funding toolkit for decision-makers
– Guidance to funding agencies on good practice
– An assessment of the implications of funding

mechanisms



Project F: Analytical tools

• Objectives
– Enhance existing predictive transport and land use

models to represent a wider range of policy
instruments

– Enhance existing sketch planning models so that
they can be used more effectively and interactivelythey can be used more effectively and interactively
by a wider range of stakeholders

• Three products
– Enhanced MARS sketch planning model
– Improved models for demand management

measures
– Improved models for public transport measures



Project G: Appraisal

• Objectives
– To develop appraisal methods which reflect the

requirements of sustainability
– Principal focus

• Methods for appraising small schemes
• Representation of distributional effects• Representation of distributional effects

• Three products
– An appraisal method for small schemes
– A tool for appraising the distributional impacts of

policies
– A review of ways of overcoming inconsistencies

between target setting and appraisal



Today’s workshop will concentrate
on:

• Option generation
• Overcoming funding barriersOvercoming funding barriers
• The Distillate web-based tool



Thank you for listening

npaulley@trl.co.uk
www.distillate.ac.uk


